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phone 
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Pat Heriza 
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Katie Lamb 
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Dawn O’Grady 
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Tim Smith 
Dan Srack 
Ma’Lena Wirth 
Mark Witty 
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Tabor Clark 
Sonny Gulick 
Jeff Tomack 
Jim Tomlinson 
Craig Ward 
Jason Yencopal 
 

 

 

 
Agenda 

 

1. Recap of Meeting #3 Administrator presentations, Site Tours – Caryn Appler 

a. The Committee did a “go around” for feedback/follow up from the tours 

1. Betty’s comments re: facilities challenges with the High School, and 
some of the water related damage 

2. Bruce commented that he had no idea how severe the issues were 
at BHS, commented that he would like clarity on why the issues 
were not addressed prior 

3. Rosemary commented that she went on Saturday, has been in 
most of the buildings when students were onsite; her personal 
experience with modular, she cannot imagine the number of 
students in modular, having to walk between buildings and 
modulars, etc.; would like to see some compelling story (i.e. a 
Youtube video) to discuss health and safety issues with modular 
and having to move back and forth 

4. Aletha commented that it was quite shocking to see some of the 
issues firsthand; run a video on a loop downtown or similar to let 
people see it.  To sell or market the bond, sell a maintenance bond 
first, demonstrate good stewards of tax dollars, and then go out for 
a large bond 



5. Dan discussed that walking around with a group, interesting to see 
how non-staff view the facilities; elementary schools with the 
capacity issues and the safety concerns for parking, bus drop off, 
students in the buildings, etc.  Called out lunch room at the Middle 
School and the challenges that creates; discussed the building 
exterior at Baker HS, noted that it will be fixed this year, and will 
address the roof leaks, but the only good roof in the District is the 
Baker MS.  Noted a lot of insurance related repairs that will be 
addressed this summer 

6. Mark J. discussed that he does not want to fault the maintenance 
department, as he knows they are doing all they can; he has two 
categories – one is catching up with Maintenance issues, the other 
is the Capital Improvements.  Maintenance doesn’t address 
capacity/overcrowding and programming, but does with the “car 
running smoothly”; all the spaces outside of BHS had comments re: 
capacity.  The buildings were built in an era when the school 
operated with different programming requirements, had some 
additions/renovations but the classroom usage has remained static; 
within the past several years there have been additional programs 
which require specialized space outside of the classroom, which 
caused to separate off other spaces (i.e. stages, storage areas) to 
address; question is how do you gain this space? Look at inventory 
of existing buildings, discussed adding of modular, discussed 
needing a good plan with excess inventory (i.e. Central), would like 
to support utilizing Central in an instructional capacity, would like to 
prepare the District for better use of space and ensuring meeting 
demands of specialized learning space which has increased in 
demand the past several years 

7. Richard was not able to attend the tours, however he would echo 
Mark’s comments; the last time a levy was presented the District 
had no answers 

8. Pat stated that he would speak to the deferred maintenance issues, 
how do we ensure we don’t find ourselves in the same situation in 
20 or 30 years, plan ahead to have a plan for maintenance 
including resources and staff 

9. Kim reiterated what she said after the tours; what strikes her are 
overcrowding (South and Brooklyn), she sees how the number of 
students impacts instructional delivery, the schedule impacts 
overriding instructional needs, not limited to special programs as 
she doesn’t think that is the limit.  Also challenged with the 
maintenance issue, particularly the impacts of winter at BHS; water 
intrusion.  Commented re: maintenance levy first, the funds 



associated with just addressing the #1 and #2 items should push 
the group to ask the hard questions about using those funds 
towards new construction versus maintenance specific needs; is 
there a better way to use those funds? 

10.Josey commented that the crowding at South and Brooklyn; she 
went through during the FMP process, discussed her experience as 
a sub within the building and the schedule impacts/coordination 
with staff and distraction to instruction; FMP was able to review the 
buildings and the budget, need to provide this context to the 
community 

11.Beth commented on the stadium @ BHS; noted that she doesn’t 
see the issues until this specific tour, needs that this is a show of 
pride for the community; disturbed with overcrowding and safety 
issues; hates to see the stages being used not as originally 
intended; loves the historic elements of BMS but she cannot stand 
that her child does not have a kitchen/cafeteria in BMS 

12.Ma’Lena is in and out of those buildings every day, has watched 
the impact to instruction with the maintenance and capacity issues; 
capacity issues also create behavioral issues.  Buildings were built 
originally to meet need, however programming needs have 
changed.  Was shocked by condition of BHS stadium.  Concerned 
about small students dealing with overcrowded sites, with buses 
and parents vehicles, feels a lot of anxiety within the buildings due 
to overcrowding/capacity; community needs to learn that what we 
are conditioned to is implementation, need to ensure that this 
information is being properly communicated/transmitted; this group 
needs to know that there will be a follow up and that the identified 
priorities are addressed. 

13.Dawn noted safety concern is her greatest concern; was shocked 
at the condition of the stadium; a lot of items will not be addressed 
just with maintenance (i.e. capacity, student drop off) 

14.Katie was very complimentary to Dan and his maintenance team; 
noted that at the most recent track meet people were making 
comments re: DryVit exterior siding; noted the Special Education 
rooms and that these conditions are not acceptable for current 
SPED programming requirements; designed for 1-6 needs, when 
you have 4-6 in the same space it creates capacity issues. 
Concerned about personal space or the lack of, and that a lack of 
personal space creates behavioral issues. 



15.Chris’ commented about safety, overcrowding and sustainability of 
maintenance long term; one item is the risk of losing events which 
generate economic development (i.e. Shriner’s, 1A basketball), 
need to focus on some of those items and ensure Baker retains 
these events.  Keep a focus on community development and 
revenue, potentially increasing tournament programs.  Caryn asked 
him to discuss his comments re: Doctor recruitments, and one of 
the first things that recruits would want to review are schools, he is 
concerned that if we want to maintain level of medical coverage 
need to improve school facilities or could impact recruitment. 

16.Tim is not surprised at the condition of the stadium or HS, as he is 
in those facilities with frequency; noted that we have outgrown our 
in town schools, in particular Brooklyn and South.  Keating and 
Haines are OK, but in town is in need.  District needs a 
maintenance plan to ensure that any improvements made are 
addressed long term. 

17.Kevin noted that the District spends more in maintenance than 
other comparable Districts, complimented Dan and the value his 
team provides; expressed gratitude to those in the process, and 
that the Board as a whole is not able to really express the need as 
well as this group to ensure full exposure of the needs.  Discussed 
that if the community would see these facilities, with a broad review 
of the facilities, creates a different experience/impression of the 
facilities.  How do we convey “what is” to the broader community? 
Two things – Capital Need, and a restructuring component that has 
a long term impact.  Not just a capital bond program for buildings, 
but this is a long term plan with a thoughtful maintenance 
component to it.  Grateful that the group wants to be involved. 

18.Mark W discussed capacity, at the MS in particular, and how you 
would add 100 students in that building. 

2. Review – of other requested data points – Caryn Appler 

a. Tour of Central Building 

1. Caryn let the group know that she has followed up, discussed with 
Dan, and that there are legitimate safety issues with taking the 
group through the building; went through today and took video 
footage, intend to share with the group at the next meeting. 

b. School building floor plan w/ addition information – Scott Rogers 



1. Walked through the documents crafted by Wenaha 

3. Facilities and maintenance information presentation – Mark Witty 

a. Mark provided his PPT presentation 

b. Ma’Lena asked for some items in larger resolution; Caryn commented that 
this document is available via Google Drive 

c. Noted that the Maintenance team and Doug Dalton are working to address 
the need over the immediate short term/future, but cannot go back and 
speak to the maintenance in the past (i.e. greater than 6-8 years) 

d. Aletha noted that the need for drop off and pick up safety being 
addressed, group discussed some of the student drop off/pick up logistics 
and safety 

4. Overview of various District programs (Baker Technical Institute, Eagle Cap 
Innovative HS, Baker Charter School) –Mark Witty  

a. Mark provided his PPT presentation to clarify some of the various 
programs 

b. Pat noted that he would like additional information on some of the Baker 
Web Academy student data; location for staff, number of students from 
Baker itself (60 per Betty) 

5. Enrollment projections – Betty Palmer 

a. Tabled this part of the presentation due to time constraints 

6. Out-of-District Tour Schedule 5/17/17 

7. Next meeting date – 5/15/17 @ 6:00 location District Office 

 
 

Thank you! 

All documents from this meeting are available on Google Docs please contact Mark Witty at the District 

office if you have any questions 541-524-2262 mwitty@baker.k12.or.us. 

 

 


